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To:  Board of Directors 
From:  Rob Peterson 
Subject: 2025 Budget 
Date:  November 20, 2024 
CC:  FC Krause 
 

 
To the Board of Directors, 
 
Attached is the 2025 proposed budget that was prepared after several meetings and input from 
the command staff and everyone responsible for various areas of purchasing.  We feel the budget 
is an accurate and complete picture of expected revenues and expenditures for the fiscal year 
2025. 
 
Both the General and Ambulance funds have budgeted deficits by $224,000 and $710,100 
respectively. The District will use reserve funds from prior years to fund these deficits. 
 
The Dispatch has a balanced budgets due to all revenues received are to be paid to Central 
County Emergency 911. 
 
The Pension fund has balanced budget as all tax revenues will be paid to the Pension Trust fund. 
Interest income will be used to pay legal and actuarial services. 
 
The Capital fund will use a net of $2,169,400 capital reserve funds, after accounting for interest 
and sale of assets revenues. 
 
The Debt Service fund will have a surplus of $196,300 after principal and interest payments are 
made. 
 
The Pension Trust fund is budgeted at a $3,520,800 surplus due to $5,000,000 budgeted for 
appreciation of assets. Without this the Trust Fund would have a deficit of $1,479,200. 
 
 
Thank you, 
 

Rob Peterson 
 
Rob Peterson, CPA 
District Accountant 
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Metro West Fire Protection District 
Fiscal Year 2025 Budget 

Overview 
 

METHOD OF BUDGET DEVELOPMENT AND PERSONNEL INVOLVED. 
 
The 2025 budget is developed utilizing a format that directly associates projected expenditures 
with the past spending history of each line item or major section.  The Chief has gathered the input 
of the Board of Directors, all members of the command staff, and the shop stewards to assemble a 
responsible and functional budget document for 2025. 
 

ORGANIZATION, PERSONNEL NUMBERS AND CHANGES FROM 
PRIOR YEARS. 
 
The District’s workforce is comprised of 110 employees.  Ninety-three of these personnel are 
operational paramedic/firefighters and officers.  Six personnel are the command staff (Chief 
Officers) of the District. The remaining eleven personnel are comprised of inspectors (3), office 
staff (4), mechanics (2) and the Division Chief of External Affairs and Emergency Management 
and a Public Information Officer.   
 
There were six retirements and one resignation in 2024.  The District hired six 
firefighter/paramedics during the year to fill these positions and maintain the total of on duty 
personnel at six for each station. 
 
In 2025 the district may again experience vacancies created because of retirements or resignations.  
The District has started a new hiring process to fill the vacancies and create a list of qualified 
candidates that would remain valid for one year.   
 
VARIOUS DEPARTMENT AND PROGRAM FEATURES. 
 
The district provides fire and emergency medical services to 54.5 miles of West St. Louis County.   
The district has 110 employees, operates 5 Fire and EMS stations and responds to approximately 
8,900 requests for emergency service annually. Requests for emergency medical services account 
for about 80% of the request for emergency services.  In addition to the emergency services, the 
district operates a fire prevention bureau that reviews all construction projects in the District and 
conducts fire safety and residential code compliance inspections. 
 
Community Emergency Response Team (CERT) training was introduced in September of 2003 to 
educate the community about emergency preparedness and self-assistance.  The program plans to 
provide continuing education programs for existing participants during 2025. The District will 
continue to expand the Community Paramedicine program. 
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MAJOR CHANGES IN REVENUE AND EXPENDITURES FROM 2024. 
 
The combined General and Ambulance Fund anticipated revenues from property taxes, interest 
income, rentals, permit fees, and ambulance billings is $23,692,600 for 2025 a decrease from 
$23,872,400.  The $179,800 decrease from 2024 to 2025 represents a .75% decrease.  New 
construction resulting in a $52,800 increase in tax revenue which is approximately a .26% increase. 
The decrease in total revenues stems from interest rates coming down and projected interest 
revenue decreasing by $217,700. 
 
For 2025 the District continues to improve the General and Ambulance Fund budgets to better 
reflect the accuracy relating to individual fund expenditures to their respective fund revenues.  For 
the General and Ambulance funds (operating funds) budgeted expenditures are expected to exceed 
budget revenues by $934,100. The District will use reserve funds to cover the expenditures. The 
Board has allocated $25,100 in capital expenditures from the general fund and $12,500 from 
Ambulance fund for capital expenditures. 
 
Capital project plans for 2025 include station repairs, EMS equipment, computer equipment, a new 
pumper and rescue equipment. Total estimated cost of these 2025 capital projects is $2,429,400 of 
which $1,283,800 is for apparatus and fire/rescue equipment and personal protective equipment 
purchases.   

BASIS FOR REVENUE AND EXPENDITURE ESTIMATES. 
 
The estimated tax revenue for the district is based on the assessed value of real estate within the 
district (See Summary Page 1). The tax rates, approved by the voters (See Summary Page 1) are 
applied to these values using the new revised tax rate calculations “For Political Subdivision Other 
Than School Districts Using HB 1150” passed by the Missouri legislature in 2002 in compliance 
with Article X, Section 137.073 to determine the tax revenue anticipated for this budget year. 
These calculations are reviewed and approved by the Missouri State Auditor’s department. 
 
Income from taxes is based on collecting approximately 98% of the property tax levy as computed 
above. For 2025 tax revenues increased slightly over the 2024 tax levy due to new construction. 
Income from investments, rentals, permit fees and ambulance billings were estimated based on 
2024 amounts received plus increases for inflation and new home construction. 
 
Anticipated expenditures for 2025 were based on prior 2024 actual amounts along with 5-year 
trend history and anticipated management decision based on the facts currently available. 

DISCUSSION OF ANY CONTINGENT LIABILITY (IF ANY) NOT 
COVERED IN THE EXPENDITURES BUDGET. 
 
In 2022, a $25 million bond issue was approved by the voters, $8 million of those funds were 
received in 2022. The bond liability is reflected in the current 2025 Debt Service budget and the 
district has levied taxes initiated with the 2022 levy to retire these bonds and pay the interest 
expense. 
 






























































